EXAMPLES……

For e-mail VOTE ONLY……..

I, Roma Schweinefus, move that the Board amend the attached policy "FUNDING REPRESENTATIVES TO ASPAN" (III E 3) as follows:
        1.  Change Subject to read: FUNDING BOARD MEMBERS
        2. Change Policy statement to read: The RMPANA Board of Directors may approve funding for its board members to attend meetings.  District Representatives should solicit travel expenses from their District but if the district lacks sufficient funds they may request reimbursement from RMPANA to attend component board meetings.
        3.  Change Procedure 1. c. to read $.40 per mile if driving (not to exceed economy airfare).
    
.
    Reason for change: The board already approved $.40 on the travel expense form so need to change this on the policy.  Changing this policy to read board members to meetings instead of funding representatives to ASPAN will still apply to representatives to ASPAN as well as provide possible help for those coming to RMPANA board meetings when their Districts are short of funds due to start up, low membership, or other cause of a lack of funds.
       

Submit vote by Tuesday, April 18 by hitting “Reply” to return your vote to e-chair Roma Schweinefus

For e-mail DISCUSSION OF PROPOSAL……..

I, Roma Schweinefus, move that the Board amend the attached policy "FUNDING REPRESENTATIVES TO ASPAN" (III E 3) as follows:
        1.  Change Subject to read: FUNDING BOARD MEMBERS
        2. Change Policy statement to read: The RMPANA Board of Directors may approve funding for its board members to attend meetings.  District Representatives should solicit travel expenses from their District but if the district lacks sufficient funds they may request reimbursement from RMPANA to attend component board meetings.
        3.  Change Procedure 1. c. to read $.40 per mile if driving (not to exceed economy airfare).
    
.
    Reason for change: The board already approved $.40 on the travel expense form so need to change this on the policy.  Changing this policy to read board members to meetings instead of funding representatives to ASPAN will still apply to representatives to ASPAN as well as provide possible help for those coming to RMPANA board meetings when their Districts are short of funds due to start up, low membership, or other cause of a lack of funds.
       


Discussion and amendment proposals only accepted between March 20 and April 12.  Send vie “Reply all”

At the end of the discussion period, the e-chair restates the proposal giving the time frame for voting (see example above).

The e-chair records voting using electronic form found in the “Forms” folder on CD.   E-chair writes a brief report containing proposal and vote results to the secretary to include in hard copy minutes.

REMINDER:   A lot of discussion and any proposal of amendments to the proposal requires that the Proposal be tabled until a regular meeting.

