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POLICY STATEMENT:


The Bylaws and all Policy and Procedures shall reflect the mission of ASPAN and RMPANA and serve as management guidelines to facilitate decision-making.

PROCEDURE:


1.
Members may submit written recommendations for needed review of and possible amendment to these management guidelines.  They may request the creation of a new policy or procedure also.


2.
The committee, in collaboration with any other group or person affected by the proposal, will evaluate submitted recommendations. 


3.
If a need for a new policy, change to a policy, or amendment to the Bylaws is determined, the Bylaw/Policy/Procedure committee:



a.
Prepares a draft.



b.
Distributes proposed draft to the President and other responsible parties.



c.
Following review and approval by collaborating parties, presents a finalized draft to the Board of Directors for approval.



d.
Upon approval of the Board of Directors, distributes the new or revised Policy/Procedure to members of the Board and proposing party.



e.
Updates the Bylaws to include the Board approved amendments and distributes to the Board members.


4.
If the interests of the membership are better served, the Board may submit the proposed amendments to the bylaws to the membership for final approval.


5.
Implementation of change will be the responsibility of the Board of Directors and take place upon final approval.


6.
Sends updated bylaws to ASPAN on a regular basis.
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