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POLICY STATEMENT:


The Board of Directors shall manage the affairs of RMPANA according to establish protocols.

PROCEDURE:


1.
The presence of fifty-one percent (51%) the Board members represents a quorum.  One of those present must be the President or Vice President/President-Elect. 

2.
Voting shall be by simple plurality. 


3.
Elected officers, Committee chairpersons, Editor, and District Representatives shall have a vote.  



a.
The President will vote to break a tie.  



b.
Any ex-official members are without a vote. 

4.
The latest edition of Robert's Rules of Order Newly Revised shall be used to guide the meetings.  


5.
A parliamentarian may be designated.


6.
The following is recommended when agenda proposals are discussed:



a.
A person may not exceed three (3) minutes for discussion.



b.
A person cannot address a topic a second time until others have had an opportunity to address the Board regarding the matter.


7.
Written minutes distributed to the Board may be approved or amended without reading the entire text at the Board meeting.


8.
Installation of officers will take place during the 1st meeting after election results are known.


9.
Board members shall be responsible for the interpretation, communication, and the enforcement of the bylaws, policies and job descriptions.


10.
Each committee chairperson/officer is responsible for preparing a projected budget and setting goals to be presented at the first board meeting of the new fiscal year and submitting a year-end budget to the Treasurer for the Board meeting at the annual Retreat.

11.
Each committee chairperson/officer shall submit to the President a year-end report on the activities of the committee/office. A mid-year report may also be requested.


12.  The President and each committee chairperson shall submit a report to the Editor of The Air Exchange for each edition.


13.
Board members must be active members in good standing with their District, RMPANA and ASPAN.


14.
Board members may be reprimanded or removed from the Board for loss of organizational membership; neglect of duty as determined by the Bylaws, or Policy/Procedure; or loss of license to practice nursing.


15.
Policy & Procedure notebooks are to be given to his/her successor or current President.

16.   Each Board member will be responsible to orient and transition 


their replacement, utilizing the Orientation/Transition check 



list.
Board Protocols cont.

PROCEDURE FOR CONDUCTING BUSINESS VIA E-MAIL:

1.
A Motion is made to the President only.


2.
Seconds are not required for motions made via e-mail. 

3.
The President may serve as e-chair or appoint the person making the proposal to coordinate and tally the vote using the RMPANA Electronic Vote Form included on the CD only.

4.
There must be evidence that fifty-one percent (51%) of the Board of Directors participated in voting a motion via e-mail.


5.
Those without e-mail waive their right to participate.


6.
A recommended time limit not to exceed three weeks is given for conducting the vote of a motion. 


7.
The President sends the motion to the Board with the necessary information. 

8.
Use the e-mail commands “Reply and “Reply All” as follows:  only “Reply” to the named e-chair when voting to assure anonymous voting, and use “Reply all” for any discussion, questions, and secondary motions.


9.
Any motion eliciting a lot of discussion, questions, and secondary motions shall be postponed by the e-chair until a Board Meeting.

10.
The E-chair shall not vote except to break a tie; the President if not e-chair shall vote; the person making the motion may vote unless serving as e-chair; persons affected by the outcome may vote; ex-officio members of the board, if any, shall not vote.


11.  
Following a decision, the selected e-chair shall restate the proposal, who proposed it, and the outcome of the vote.  


1)
E-mail this to the Board. 



2)
E-mail the RMPANA Electronic Vote Results Form, included on the CD, to the Secretary.

12.
The secretary shall edit the electronic record, after the fact, to produce a set of standard minutes.  The restatement using the form mentioned in number 1 and 9 will be attached to the minutes.


Example of Edited Electronic Record:  


Electronic Vote conducted March 3 to 24, 2009.  Mary Doe made a 

      motion to “increase funding for the newsletter.”  It passed  

 
      unanimously (or if a close vote, 6 to 4) with 10 of 15 board 
 
 

members participating in the vote. 
FORMS:


Goals/Projected Budget/
Midyear and Year End Report Form


Expense Reimbursement/Extended funding Form


RMPANA Board of Directors Orientation/Transition Checklist
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