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	JOB TITLE:   Strategic Planning CHAIRPERSON

	COMMITTEE RESPONSIBILITY:  STRATEGIC PLANNING COMMITTEE

	ISSUE DATE:  9/94                    REVISION DATE:   5/95 / 8/04 /

	JOB REPORTS TO:  BOARD OF DIRECTORS


ACCOUNTABILITY STANDARDS:


The Strategic Planning Chairperson and Committee will plan and coordinate RMPANA’s goals and the strategies for achieving those goals.  The Strategic Planning Chairperson will be appointed by the President and will be a voting member of the Board of Directors.
PREREQUISITES:


1.
Demonstrate an ability to conceptualize RMPANA as a whole in an unbiased manner.


2.
Displays a strong knowledge base regarding RMPANA and its responsibilities.


3.
Have experience in the areas of establishing measurable goals.


5.
Strategic planning experience is helpful.

SPECIFIC JOB DUTIES/RESPONSIBILITIES:


1.
Establish goals and strategies, which:



A.
Promote recruitment and retention of members.



B.
Provide education regarding the benefits of membership.

 

C.
Promote membership understanding of the organizational structure and the importance of involvement in the organization



D.
Encourage and facilitate education specific to the perianesthesia arena.



E.
Assure viable means of communicating with its members


2.
Act as a resource for the RMPANA Board of Directors.


3.
Evaluate vitality of the Districts, assist the Districts with their development and planning, and encourage their participation in RMPANA’s goals.


7.
Update goals and strategies as needed and determined by ASPAN, the RMPANA Board, various RMPANA committees, and the Districts.


8.
Use time line charts to help accomplish goals in a timely fashion, and as a visual aid for the membership.


9.
Serve as liaison between ASPAN and RMPANA regarding Strategic Planning


10.
Perform other job duties as deemed necessary and appropriate by 


the President and Board of Directors.
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