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MISSION:  The Association exists to unite registered professional nurses of all phases of perianesthesia care to promote quality and cost-effective care for patients, their families, and the community, through public and professional education, research, and standards of practice.

RMPANA Strategic Objectives

Goal 1: RMPANA will establish viable means of communication with members.

Goal 2: RMPANA will continue to evaluate the current organizational structure and future development of the component.

Goal 3: RMPANA will provide continuing education specific to the perianesthesia arena.

Goal 4: RMPANA will strengthen leadership development.

Goal 5: RMPANA will support community, national or international programs that promote health and welfare.

Goal 6: RMPANA will develop and participate in research activities to support evidenced based practice. 

Board members present: Lynda Marks, Becki Hoyle, Dianne Leeth, Janie Boyle, Linda Davis, Mary Seitenbach, Sharon Sample, Barb Comstock, JoEtte Krissel, Valerie Watkins, Barbara Watts, Olyn Carlson, Marcia Keiser, Sharon Hill, Deb Smith, Nancy O’Malley, Barb Godden, Lois Schick

Not present:  Pam Myrum (excused), Kathy Anderson (excused), Maureen Lisberger, Audrey Cook (both were setting up for Retreat)

Call to Order: 1040  

Welcome 

District Reports submitted to President

Introductions –Current board members, incoming board members 

Appoint Timekeeper: Becki Hoyle  

Additions/addendums to Agenda: None

President’s Report: See attached President’s Report.  Verbal presentation on setting margins for ourselves based on the book Margin: Restoring Emotional, Physical, Financial, and Time Reserves to Overloaded Lives by Richard A. Swensen.

	Agenda Item:
	Approval of Previous Board minutes

	Overview/Discussion:
	

	Conclusions:
	Minutes from Board meeting March 8, 2009 approved via email

	Action Items:
	Summary of approved fall board meeting minutes will be published in RMPANA newsletter and website.

	Person Responsible:
	RMPANA Secretary will summarize and send to editor and web coordinator.
	               Deadline: Oct. 18

	Attachments:
	See attached summary


	Agenda Item:
	Treasurer’s Report 

	Overview/Discussion:
	A. Out-standing Checks:  District V-Lynda is holding; Districts III, IV & VI have outstanding checks; Profit Share checks are not out yet.

B. Money Market:  RMPANA may want to look at moving funds in the Money Market account due to very low dividends earned the past quarter.

C. Janie is sending checks to the District Reps to give to individuals who have requested expense reimbursements.  Remember to submit expense form and all receipts for reimbursements.

D. District Development fund-see attached

E. ASPAN Component night-$131.00 (see attached)

	Conclusions:
	

	Action Items:
	Budget Task Force: Tentative Date-December 5, 2009. Will set date via e-mail.

	Persons Responsible:
	President, Vice President, Treasurer, Past President, Marcia Keiser, JoEtte Krissel.  Open to all board members
	Deadline:  Dec. 31, 2009

	Attachments:
	Hard copy-in book


	Agenda Item:
	District Reports 

   I.  Maureen Lisberger/Deb Smith :  See attached.  Sponsoring a conference is under consideration, but has not been decided on at present.  Monthly meetings are held in September, October, November, January, February, March, April and May. 
District I supports the House of Hope (women and children of domestic violence, a division of Family Tree.    

    II.  Dissolved

    III.  Olyn Carlson:  See attached.   Co-hosted educational offering with Dist. VI in Edwards 6/6/09. Still having trouble learning of new members- part of Strategic Plan to develop this area. Plan to elect Membership, Educational and possibly Communications Chairs and expand to SW Colorado (President elect is from Durango). Would like to have the “road show” in southern CO.

    IV.  Linda Davis:  Co-hosting an ASPAN seminar in the spring is in the plans.  We are setting up classes for Boy Scouts to earn their First Aid Merit Badges. We are working to grow our Community Service.  We’re working with Certification study groups.  Barb Comstock is a National Nursing Congress Representative which is a grassroots endeavor.  She is promoting Perianesthesia nursing. A C.D. was cashed in and placed in a new C.D.  Checking account balance is about $9,170 including the C.D.

    V.  Lynda will be meeting with Dist. V interested members at Retreat to discuss re-establishment of the district.

    VI.  Marcia Keiser:  Co-hosted educational offering with District III in Edwards 6/6/09. It was a great success.  We are planning on sending thank you notes to those attending conferences/seminars. Marcia is teaching a Nurses Aid class.  Two members became certified and 3 more are planning to sit for the exams.  Our membership has increased.  We are donating stethoscopes.  We have $3,343 in our checking account.

	Overview/Discussion:
	

	Conclusions:
	 Meeting to reorganize District V will be held at 1900 Oct 3, 2009.

	Action Items:
	All districts should send their planned seminar dates to Becki Hoyle so she can put them on the Web Calendar.

	Person Responsible:
	District Reps
	Deadline: Ongoing

	Attachments:
	District Rep reports Districts I, III, IV, VI


	             Agenda Item: 
	COMMITTEE REPORTS Governmental Affairs: Kathy Anderson 

	Overview/Discussion:
	Claudia Scroggs will be the new chair and our representative at National.  Kathy has sent out updates throughout the year to keep us informed of key issues affecting nursing and health care.

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: Ongoing

	Attachments:
	None


	Agenda Item:
	COMMITTEE REPORTS Fund-raising: JoEtte Krissel

	Overview/Discussion:
	Has pins, shirts and vests this year at Retreat.  This will be the last year for candles unless we want to increase the price as the dealer has increased their prices and made the candles bigger. We also have spices to sell at Retreat.  It was suggested that cloth grocery bags with RMPANA logo may be a good fundraiser.  

	Conclusions:
	Will consider this option 

	Action Items:
	JoEtte will check on prices for bags and query interest in the candles throughout Retreat.

	Person Responsible:
	JoEtte
	Deadline: March 6, 2010

	Attachments:
	None


	Agenda Item:
	COMMITTEE REPORTS Bylaws/Policies & Procedures: Sharon Sample 

	Overview/Discussion:
	1. Changes to bylaws were sent to ASPAN.  Changes were made per discussion at March, 2009 BOD meeting. 

2. District bylaws must be reviewed every 3 years.

3. “Send To” information was added to the Student Nurse applications and Willingness to Serve form.

4. Student Nurse Scholarship recipient restriction of reapplication (tabled from 3/09 BOD meeting) was discussed.  Valerie moved to limit the number of scholarships an individual will be eligible to receive to two times for each level. Motion was seconded and passed with 7 yea, 6 nay, and 1 abstaining.  Motion made by Deb, Second by Janie to extend scholarship application deadline to June 30 instead of May 31.  Unanimously approved.

5. Motion made by Sharon, Second by Valerie to change Bylaws to extend treasurer's transition of responsibility to Dec 31 to allow closing of books and transition of new treasurer. (Discussed at last meeting but not voted on.)  Unanimously approved.

6. Conflict of Interest Policy to align with ASPAN policy.  Proposed that bids be sought from at least 3 sources.  Tabled to next meeting.



	Conclusions:
	

	Action Items:
	 #2 Districts need to send Bylaw updates to Sharon.  #4 Change Scholarship number restrictions.  #5 Change application deadline.   #6 Change Bylaws to extend treasurer's transition of responsibility to Dec. 31 to allow closing of books and transition of new treasurer. 

	Person Responsible:
	#2 Districts III, IV, V, VI.  #4-6 Sharon
	Deadline:  March 6, 2010

	Attachments:
	Bylaws/Policy & Procedures 2008-2009 report


  LUNCH BREAK: 1210-1247

	Agenda Item:
	COMMITTEE REPORTS Communications

	Overview/Discussion:
	A. Membership Committee:   Current number of members is 404.  No new reports from ASPAN due to problems with getting reports from National office. Lynda and Kathy are point people to access the information.  Kathy Anderson will be the new Membership Chair and Barb Comstock will be District IV representative.

B. Publications: JoEtte Krissel:  Please submit materials to JoEtte ASAP for November Newsletter.  Bulk rate is increasing and RMPANA no longer meets new criteria for bulk rate. Discussed ways of distributing newsletters.  A motion was made by JoEtte, Seconded by Marcia and unanimously approved to distribute November 2009 newsletter by hard copy, then a hard copy in June with the Retreat Brochure.  All other issues (Feb-Nov 2010) will be available online with only postcards going out to members to announce the availability of the newsletter online.  Care Facilities will continue to receive hard copies of each issue.

C. Web Coordinator: Becki Hoyle 

1. Preview of new RMPANA website:  Went live in April 2009!

2. Setting yearly goals and annual budget projection based on RMPANA Strategic Objectives

3. Provide link on website to ASPAN for educational offerings

4. Obtain bid from Andrew for his consulting services

5. Get rid of underlines on web pages to avoid confusion with links

6. Get website copyrighted

D. Communication of District meetings and offerings:  Each district should communicate with each other to plan seminars to reduce conflicts and increase participation.

	Conclusions:
	 

	Action Items:
	A.  Lynda and Kathy will continue to work with ASPAN to get membership lists.

B.  Distribute hard copies of Nov. 09 and June ’10 issues by mail. Begin mailing postcards only to members announcing online availability of the newsletter. Hard copies will continue to be sent to Care Facilities by mail.

C. See above notes

	Person Responsible:
	Kathy, JoEtte, Becky
	Deadline:  Air Exchange deadlines

	Attachments:
	None


	Agenda Item:
	COMMITTEE REPORTS Education: Mary Seitenbach



	Overview/Discussion:
	A. 2009 Retreat and regional workshop report: Retreat ’09 $2790 in registrations.  Combined Dist. III & VI profit of $1,937.00 was split.

B. Date and location for 2010 Retreat and regional workshops:  Retreat will be held Oct 1-3, 2010 @ Snow Mountain Ranch in Fraser.

C. 2011 Retreat date and location:  Discussed holding the Retreat every 3-4 years in Estes Park due to the higher cost of holding it there.  

D. District education:  Districts should e-mail Mary with their educational offerings so they can be sent to other districts.

	Conclusions:
	 

	Action Items:
	Districts to send educational offerings to Mary

	Person Responsible:
	
	Deadline: On going

	Attachments:
	None


	Agenda Item:
	COMMITTEE REPORTS Research Barb Watts 

	Overview/Discussion:
	Results of last years’ survey and new materials on PACU visitation will be on the Research Table @ Retreat.  Audrey Cook will be the new Research Chair and needs to be on the National Research Committee to be in line with ASPAN.

Audrey will be looking for a new project for this year.  Send her ideas.

	Conclusions:
	 

	Action Items:
	Audrey to join ASPAN Research Committee

	Person Responsible:
	Audrey
	Deadline: ASAP

	Attachments:
	None


	Agenda Item:
	COMMITTEE REPORTS Strategic Planning Valerie Watkins

	Overview/Discussion:
	Gold Leaf:  RMPANA will be able to re-apply for the Gold Leaf Award in 2011. Begin collecting and documenting everything we do beginning January 2010.  Include donations made in the name of RMPANA, flyers for conferences and educational opportunities, service projects, individual involvements in work committees, research, journal articles, etc.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	All RMPANA members
	Deadline: N/A

	Attachments:
	None  See CD for Strategic Plan 2007-2008


	Agenda Item:
	COMMITTEE REPORTS Nominating Becki Hoyle

	Overview/Discussion:
	Congratulations to Sharon Hill, VP/Pres Elect 2009-2010, and Dianne Leeth, Secretary 2009-2011 elected to the Board.  Four hundred ballots were mailed out with only 20 responding at a cost of $251.00.  Motion was made by Valerie, second by Marcia and unanimously approved to destroy the ballots.

Discussed other methods of voting such as on-line.  Look at other components and legalities.

	Conclusions:
	Completed Willingness to Participate forms:  Not discussed

	Action Items:
	

	Person Responsible:
	Lynda is to destroy ballots
	Deadline:  Immediately

	
	None


	Agenda Item:
	COMMITTEE REPORTS Historical (Linda Davis)

	Overview/Discussion:
	Gold Leaf Book was brought to Retreat for members to look at.  Linda asked that people send in photos, achievements, etc. to her for the historical book.  She will look at setting up a photo program for RMPANA to make it easier to send photos.

	Conclusions:
	 

	Action Items:
	Set up program for sending photos

	Person Responsible:
	Linda
	Deadline: N/A

	Attachments:
	None


Unfinished Business

	Agenda Item:
	NONE

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


New Business

	Agenda Item:
	Evaluation and discussion of the election of officers

	Overview/Discussion:
	Discussed putting Bios on the Website and the Newsletter to help familiarize members with the candidates.  Possibly vote at Retreat.  Bring ideas to the Spring BOD meeting.

	Conclusions:
	Table to Spring meeting

	Action Items:
	

	Person Responsible:
	
	Deadline:  March 2010

	Attachments:
	N/A


	Agenda Item:
	Term limits for committee members?

	Overview/Discussion:
	

	Conclusions:
	 Table to Spring meeting

	Action Items:
	

	Person Responsible:
	
	Deadline: March 2010

	Attachments:
	N/A


	Agenda Item:
	Component Development Institute-Sharon Hill

	Overview/Discussion:
	Learned about using Survey Monkey, fundraising-silent auctions, being bonded for insurance, losing ‘non profit’ status if profits are not put back into the membership.  ASPAN bought their own building-first time ever.

Districts encouraged to send reps to CDI as well as component members

	Conclusions:
	 

	Action Items:
	E-mail ideas from CDI to the Board

	Person Responsible:
	Sharon
	Deadline: NA

	Attachments:
	N/A


	Agenda Item:
	Miscellaneous

	Overview/Discussion:
	1. American Board of PeriAnesthesia Nursing Certification (ABPANC): Those who are due to re-certify in the Fall, 2009 will be able to enter Continuing Education Hours on line at the ABPANC web site-access through ASPAN link

2. ASPAN now has a Face Book site

3. Dream Walk:  Susan G. Komen fund in honor of Pam’s mother or Sleep for the Cure

4. Linda donated the remainder of the President’s budget to Susan G. Koman fund in honor of Pam’s mother.



	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	N/A


	Agenda Item:
	

	Overview/Discussion:
	

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


ADJOURNMENT TIME: 1430

Respectfully Submitted,

Dianne Leeth, Secretary

Next RMPANA Board meeting: March 6, 2010 location to be determined




RMPANA Component Board Meeting


Date: October 2, 2009, 10:00AM


Location: Longs Peak Lodge, YMCA of the Rockies, Estes Park CO


                                             












