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MISSION:  The Association exists to unite registered professional nurses of all phases of perianesthesia care to promote quality and cost-effective care for patients, their families, and the community, through public and professional education, research, and standards of practice.
RMPANA Strategic Objectives

Goal 1: RMPANA will establish viable means of communication with members.

Goal 2: RMPANA will continue to evaluate the current organizational structure and future development of the component.

Goal 3: RMPANA will provide continuing education specific to the perianesthesia arena.

Goal 4: RMPANA will strengthen leadership development.

Goal 5: RMPANA will support community, national or international programs that promote health and welfare.

Goal 6: RMPANA will develop and participate in research activities to support evidenced based practice. 

Board members present:  Lynda Marks, Pam Myrum, Becki Hoyle, Dianne Leeth, Janie Boyle, Linda Davis, Mary Seitenbach, Sharon Sample, Barbara Comstock, JoEtte Krissel, Valerie Watkins, Maureen Lisberger, Marcia Keiser, Audrey Cook.
Not present (excused):  Kathy Anderson, Barbara Watts, Olyn Carlson, Nancy O’Malley
Call to Order: 1015
Welcome, District Reports submitted to President
Additions/addendums to Agenda: Web Site presentation by Andrew Miller, IT specialist from Medical Center of the Rockies.  Andrew

 presented updates to the new RMPANA web site: Tabs for Home; About Us: BOD, Contacts, Strategic Plan, Members, Districts; Forms: by 

categories; Links: ASPAN, Govt. Affairs, Districts, etc.; Photos; Scholarships; Newsletters.  Proposed that Website Coordinator and President 
only have access to place updates on the site.  Anyone will be able to view.  Details still to be worked out.  Andrew will continue to work with 
Becki to complete the development of the new site.

Introductions:  Marcia Keiser, Distric VI Rep; Audrey Cook, Research Committee member
Appoint Timekeeper:  Pam Myrum
President’s Report: Lynda Marks 
ASPAN:  

RMPANA:
Update on District V: See District V report
	Agenda Item:
	Approval of Previous Board minutes

	Overview/Discussion:
	None

	Conclusions:
	Approved by electronic vote summarized and sent to Becki & JoEtte.  

	Action Items:
	Summary of approved board meeting minutes were published in Fall 08 RMPANA newsletter. Updated summary of actions was summarized and published in Spring 09 RMPANA newsletter.

	Person Responsible:
	RMPANA Secretary will summarize spring meeting and send to editor and web coordinator.
	               Deadline:  On-going

	Attachments:
	


	Agenda Item:
	Treasurer’s Report (Janie Boyle)

	Overview/Discussion:
	A. Out-standing Checks-Beverly James, District 1 scholarship check not cashed.  Motioned by Becki, second by Pam to reissue a check to Beverly James.  District V has a check that is outstanding.
B. Computer purchase: Pam will purchase Dell computers with Windows (not Vista) for the president and treasurer
C. District Development fund: Wyoming is still in development planning.  Colorado Springs is still pending.
D. ASPAN Component night income proposal for 2009 is $100
E. Budget:  Janie passed out and discussed the following handouts: Component Membership Reimbursement from ASPAN, Money Market Account Activity and Interest 2008 and 2009, Budget for 2008 and Proposed Budget for 2009 as approved by the Board.  Line item for Component night to be revised by treasurer and “Operating: Money Market maintenance fee of $50” to be removed from the 2009 budget.  This is a separate account.

F. Audit/Professional fees:  A gift card will be given to Charlie Boyle for auditing 2008 books

G. Website Development and maintenance:  Proposed budget amount of $750 discussed.  Moved by Becki and second by Marcia to increase the budgeted amount to $1,104. $1000 to pay Andrew Miller for web development fee and $104 for annual maintenance and RMPANA name fee.  Unanimously approved.  The “domain” bills will be changed to be billed to RMPANA instead of the site coordinator.
H. Cash Sweep: Pam will investigate moving amount into money market account ($60.10)

I. Difference between checking account balance and bank statement balance of $65.11 will be investigated by Janie and will report back to the president.

J. Component Membership Reimbursement: amounts are fluid and don’t necessarily reflect real time members. 415 members as of 3/9/09.
K. Proposal and discussion to change treasurer's year to January-December using October-December to transition incoming treasurer.  Outgoing treasurer to close the books for the calendar year by December 31.  New treasurer to start term January 1. 
L. National Conference:  Lynda Marks sent $100 to ASPAN foundation on behalf of RMPANA; $50 remaining was discussed.  Valerie motioned and second by Maureen that the $50 to be put towards a silent auction item.  Janie will check into a jewelry item. Unanimously approved.

M. Audrey has Retreat food receipts outstanding for reimbursement.  These will be reimbursed by the treasurer.

	Conclusions:
	

	Action Items:
	Changes and adjustments are to be completed by treasurer and reported to President and Secretary for updates.  Janie will check into jewelry item for ASPAN silent auction. Janie will attach “town list of members.”
Reimburse Audrey for Retreat food.

Pam-possibly move cash sweep into money market account.

Districts are reminded to promptly submit reimbursements

	Persons Responsible:
	Budget approved via electronic vote
	Deadline: 

	Attachments:
	Component Membership Reimbursement from ASPAN, Money Market Account Activity and Interest 2008 and 2009, Budget for 2008 and Proposed Budget for 2009,member list 3/9/09. 


	Agenda Item:


	District Reports include any community service, student nurse assist, education
  I  (Maureen Lisberger) Feb. 7 - “Perianesthesia Nurses Catch the Spirit” seminar as part of PANW. Pam Goss won an ASPAN membership and 2 new members were recruited. Monthly meetings the months of  Sept-Nov and Jan-May. We encourage introductions and for new members to become involved. No active plan to contact non-renewing members. Donated gifts to a shelter at Christmas. We collect toiletry items at each meeting and donate to the shelter.  Instituted Excellence in Clinical Practice Award. Recipient will receive registration to Retreat in the Rockies ‘09 and announcement in Air Exchange.  Six of our members are involved in National ASPAN offices and committees. Ten members from Univ. Hosp. achieved CPAN or CAPA certifications since May ’08. Participating in 2 regional workshops-Edwards, CO and Wyo.

Checking balance:  $7,104.96; Savings: 1,305.59; Money Market: 3 month CD - $3,623.50, 6 month CD - $2,418.36.  Total balance: $14,452.41

  II District is not active.
 III (Olyn Carlson) Planning combined educ. offering with Dist. VI on June 6 at Colorado Mountain College in Edwards.  Promote Retreat in the Rockies attendance.  Still having trouble finding out who new members are.  Part of our Strategic Plan to develop this area.  Community service discussed at last board meeting-nothing concrete established.  We are considering ways to promote PANW.
Checking balance: $1,100.04; Savings balance: $1,458.16.

 IV (Linda Davis) Feb 28 hosted ASPAN “Foundations of Perianesthesia Nursing” seminar with speaker Kim Noble. Approx. 170 attendees (over 50 turned away).  ASPAN was excited about response to the seminar and asked us to host it again.  Looking at co-hosting a spring seminar. In process of  setting up District meetings and offering contact hours.  Now have current list of members and communicate with NCMC.  Developing first aid class for Scouts needing to earn merit badge. Encouraging participation in 9Health Fair. No District PANAW-only individual celebrations.  Pam Myrum provides lectures about Perianesthesia Nursing to Laramie County Community College in Wyo.  We had 3 re-certifications for CPAN or CAPA and 7 RNs at MCR achieving certification.
Checking balance: $,687.71 (3/15/09); CD balance $4,463.89 (12/31/08).
  V  District is not active.  A core of interested people to meet in April to re-establish.
 VI (Marcia Keiser) Weather conditions and lack of speakers prevented educational offerings this winter.  Plan combined (Dist. III) seminar June 6 in Edwards and will promote Retreat in the Rockies.  We encourage non-members to join by explaining benefits. No community projects-difficult to assemble from widespread membership.  PANAW-sent notifications to those who work in Perianesthesia Nursing. Our hospital doesn’t recognize any special group.  One RN received CPAN and one is taking CAPA in April.  Both are going to National Conference.  Request help with topics/speakers for meetings.  Continue to support our growing district.
Checking balance: $2,135.97 (12-15-08) ; No  Savings or Money Market

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	District Reps
	Deadline: 

	Attachments:
	District Reports


	             Agenda Item: 
	COMMITTEE REPORTS Governmental Affairs: (Kathy Anderson) 

	Overview/Discussion:
	Advanced Practice Nurses made strides in CO legislature. Three bills passed in their favor.  Pres. Obama revealed 2009 Federal budget: decreased funding for Title VIII Nursing Workforce Development Programs and Advanced Education Nursing; increased funding for Nursing Education Loan Repayment and Scholarship Program & increased funding for Nursing Faculty Loan Program.  New Health & Human Services and White House Office for Health Care Reform secretaries were nominated by Pres. Obama.

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	Governmental Affairs Reports (2 pages)


	Agenda Item:
	COMMITTEE REPORTS Fund-raising:   (JoEtte Krissel)

	Overview/Discussion:
	Looking for new item to sell @ Retreat in the Rockies (spices).  Home Interiors is bankrupt so no source for candles.  Will check on other sources.  Possible fundraiser of Dream Hike and/or silent auction.  T-Shirts with a quote on the back was suggested at 9/08 meeting but don’t know what quote it was. 

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	Fundraising Report


	Agenda Item:
	COMMITTEE REPORTS Bylaws/Policies & Procedures (Sharon Sample)

	Overview/Discussion:
	 Bylaw update: Changes in Website Coordinator and Research Chair were sent to ASPAN.
1. P/P Ad hoc committee (Co-chairs: Barb Watts, Mary Seitenbach. Nancy O’Malley) report on Missions Policy:  It is still pending approval of ASPAN policy.
2. Review of electronic business: Please review attached policy on conducting electronic business and votes.  This needs to be followed.
3. Scholarship Policy:  Scholarship amount changed to $1000 annually ($500 for an entry level nursing program and $500 to an ASPAN/RMPANA member pursing an advanced degree in nursing) and will be reflected on the 2009 disk in October.

4. Student Nurse Scholarship Procedure #4 stating to return denied applications to candidate was discussed.  Valerie motioned, seconded by Maureen to delete this statement from the policy.  Unanimously approved.
5. Advanced Practice Scholarship policy: states that applicants can submit their request every 3 years.  We are not receiving that many applications.  Discussed changing the policy to allow more frequently if there are no other applicants.  Sharon will research-tabled to next meeting.

6. Change Bylaws to extend treasurer's transition of responsibility Oct.-Dec. to allow closing of books and transition new treasurer.
7. Conflict of Interest Policy is being written by ASPAN

8. BOD needs updated Bylaws of districts.



	Conclusions:
	

	Action Items:
	#5 Sharon will delete from the policy. 
#6 Sharon will research Adv. Practice applications. 

#7 Sharon will re-word the Bylaws and send electronically to the BOD for approval.  
#9 Districts to send copies of Bylaws to Sharon Sample

	Person Responsible:
	Sharon and Districts
	Deadline: April 2009

	Attachments:
	Electronic Vote and E-mail policies; Committee Report


	Agenda Item:
	COMMITTEE REPORTS Communications

	Overview/Discussion:
	A. Membership Committee: (Barb Comstock, Sharon Sample) Current number of members is 412.  

1. Evaluation of Communication form letter with the District Reps sent to non-renewing members and District membership upkeep by each representative.  Not discussed. 
2. Verification of collaboration w/ District Reps and District reps verify attempted contact with non-renewing members.
       Districts want to get lists of workshop participants to be able to send cards and reach out to      non-members.

3. Districts III and VI are in need of the most help.  Districts I and IV have grown the most.  Promote ASPAN/RMPANA in the units using our Standards and other benefits.
B. Publications: (JoEtte Krissel) Spring Newsletter sent 3/13/09 with total cost of $629.82.  Spent $76.04 on Bulk Mail.  485 mailings and 550 printed.  20+ were distributed.  The June Newsletter will be mailed 6/1/09 after conference.  It will contain Retreat information.  Deadline for submissions is May 1st.  Fall newsletter to be done after Retreat.  Looking at sending via e-mail to addresses of members; unsure about hospitals.  Will try to get e-mail addresses from ASPAN.
C. Web Coordinator: (Becki Hoyle)  

1. Preview of new RMPANA website: See presentation at beginning of meeting.  Becki will set a deadline date for Andrew to have the site up and running for members.  Becki will research copyright and conflict of interest issues for the web site.
2. Setting yearly goals and annual budget projection based on RMPANA Strategic Objectives-not discussed
D. Communication of District meetings and offerings (District VI-Dot) Not discussed

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline:  Air Exchange deadlines

	Attachments:
	Membership list 3/09


LUNCH BREAK     

	Agenda Item:
	COMMITTEE REPORTS Education  (Mary Seitenbach) 

	Overview/Discussion:
	 A. Increase vendor gifts for Retreat-ideas to actively promote this:  Vendors are pulling out @ ASPAN

 and aren’t offering the give-aways.  They are promoting education instead. Ideas offered are Lippincott,
Elsevier, Exergen, Bair Paws.  Send ideas to Mary.

 B. Update on 2009: Oct. 2-4 @ Estes Park. Terry Clifford (new ASPAN president) and Maureen Iaccona (a past president) will be speakers. Will be balancing IC & DC education to meet certification requirements.  We will be in a new building which opens in May.  We’ll have 70 of 100 rooms so we will be sharing with other group(s). RMPANA will cover the cost difference between Estes and Winter Park fees this year.

 C. 2010 Retreat:  Oct. 1-3 @ Fraser
 D. 2011 Retreat in the Rockies: discussed cost and benefits of holding @ Fraser: less costly ($159 for two to a room for the W/E vs. $210 @ Estes); we make more money for scholarships, etc.; it’s less crowded than Estes Park; we see increased attendance for Saturday only registrants.  Linda D. motioned, second by Becki to have Retreat at Fraser 2011. Unanimously approved.
 D.  Regional Workshops planned May 9 – Casper WY, June 6 – Edwards CO
 E.  Dream Hike at Retreat:  Discussed charging or not, offering T-shirt or sox or something else.  Mary will investigate and send for an e-vote. 

	Conclusions:
	 

	Action Items:
	Mary to investigate Dream Hike and send for e-vote

	Person Responsible:
	Mary Seitenbach
	Deadline: Summer 2009

	Attachments:
	Education Committee Report


	Agenda Item:
	COMMITTEE REPORTS Research (Audrey Cook for Barb Watts) 

	Overview/Discussion:
	1. ASPAN National Conference Research Workshop update: Barb attended ASPAN Research Workshop @ 2008 conference for those interested in getting involved in research.
2. Progress report on RMPANA Research:  Reviewed Visitation Policies (see attached).  A table with information and surveys was at Retreat.  Findings will be published in Air Exchange.  Next meeting they’ll review ASPAN’s new grassroots EBP program.
3. Growing Researchers out of Veterans’ Experience (GROVE) program @ National Conference is by invitation only. Two from each component are invited.  Our reps will be Audrey and either Mary or Lois’ candidate.

4. Audrey Cook has agreed to take over as Research Chair in the fall when Barb’s term has expired.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	Barb Watts
	Deadline: 

	Attachments:
	Research Committee Report; Visitation Survey handout


	Agenda Item:
	COMMITTEE REPORTS Strategic Planning (Valerie Watkins)

	Overview/Discussion:
	Valerie passed out 2007-2008 plan (see attached).  She encouraged all to keep ears open for Gold Leaf activities within their districts and hospitals.  A new Strategic Plan is due 2010.  Increase membership: Membership campaign, esp. for Magnet hospitals.  Continue to work on plan.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	Valerie Watkins
	Deadline: 

	Attachments:
	Strategic Plan


	Agenda Item:
	COMMITTEE REPORTS Nominating (Becki Hoyle)

	Overview/Discussion:
	Vice President/Pres. Elect 2009-10.  Please submit names to Becky
Secretary 2009-10.  Dianne is eligible for a second term if desired.  Send other names to Becky.

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	Becki Hoyle
	Deadline:  Summer, 09

	Attachments:
	


	Agenda Item:
	COMMITTEE REPORTS Historical (Linda Davis)

	Overview/Discussion:
	Linda continues to work on the book. Please submit any photos, etc. to Linda.  Needs photos from Retreat and ASPAN conference and any from your district activities.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	Linda Davis
	Deadline: Ongoing

	Attachments:
	


Unfinished Business
	Agenda Item:
	Community Service

	Overview/Discussion:
	Community Service ideas: 
   A. Select a benefit organization (e.g. Cancer society) as a focus for a Community Service Initiative (do a raffle for one item and the proceeds will be donated on behalf of RMPANA); Advertise this in the newsletter and Retreat flier so people expect it.  Concerns: Will this affect our fund raising?  Not discussed. 
 B.  Winter Wear donations for Needy: It was agreed that we would continue this tradition.  An advertisement will be put in the June newsletter yearly.

    C.  Avenues of support for Student Nurses:  Possibly donate ASPAN book in the Fall ’09; donate JOPANs? No further discussion.

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


New Business
	Agenda Item:
	A.  Plan for Component Night 

	Overview/Discussion:
	Barb Comstock will make and donate Raffle item; she quilted a fold up basket and will fill with placemats, towels, candle quilts, etc with a “coffee theme”

A “RMPANA” stamp will be ordered so we can stamp our name on the raffle tickets.

This year’s theme is Historical Legends.  Marcia and Dianne will research a them which represents the 
Rocky Mountain region and will present via e-mail.

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	Barb-basket; Marcia/Dianne-theme
	Deadline:  April ‘09

	Attachments:
	


	Agenda Item:
	ABPANC Shining star award-Nancy

	Overview/Discussion:
	Scholarships are available for certification.  Work towards 2010 award.
Nancy’s Regional Director Report:

1. ASPAN is in Transformation II under Lois's leadership. We are still in the process of redesigning the roles and structure for the future to focus on initiatives that will impact our practice the most.

2. ASPAN is Going GREEN as much as possible.

3. While the website is up and running, there are still some aspects that are more complicated and causing some delays for certain links.

One of these is getting the membership lists available online, but that is being worked on. We have a small number that is working feverishly on these issues while trying to get ready for the National Conference.
Please invite anyone who wants to come to the Region I leadership meeting at National Conference. The time and location will be posted on the information boards and in “Particulars.” It will be on Monday--probably about 6-7PM, but I may move it up to 5:30 PM.



	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: NA

	Attachments:
	


	Agenda Item:
	District Rep Packets:  Not discussed

	Overview/Discussion:
	

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


	Agenda Item:
	Market Place at Retreat

A. District sales-continue as is
B. Component Sales

	Overview/Discussion:
	

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


	Agenda Item:
	Miscellaneous:

Ordering stationary-not discussed

 Consider purchase of flash drive-and bringing laptop to BOD meetings
Willingness to serve

	Overview/Discussion:
	The treasurer has a flash drive.
Sharon: Willingness to Serve forms:  People are very interested in helping with committees.  It was 

suggested that names and interest list be put out for the BOD so folks can be contacted and plugged in.



	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	


ADJOURNMENT TIME: 1554
Next RMPANA Board meeting: Estes Park YMCA of the Rockies – October 2, 2009.







RMPANA Component Board Meeting


Date: March 14, 2009 1000 a.m.


Location: Medical Center of the Rockies, Loveland, CO


                                             















