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MISSION:  The Association exists to unite registered professional nurses of all phases of perianesthesia care to promote quality and cost-effective care for patients, their families, and the community, through public and professional education, research, and standards of practice.
RMPANA Strategic Objectives

Goal 1: RMPANA will establish viable means of communication with members.

Goal 2: RMPANA will continue to evaluate the current organizational structure and future development of the component.

Goal 3: RMPANA will provide continuing education specific to the perianesthesia arena.

Goal 4: RMPANA will strengthen leadership development.

Goal 5: RMPANA will support community, national or international programs that promote health and welfare.

Goal 6: RMPANA will develop and participate in research activities to support evidenced based practice. 

Board members present: Pam Myrum, Dianne Leeth, Sharon Hill, Deb Smith, Claudia Scroggs, Barb Comstock, Linda Davis, Lynda Marks, Peggy Fischer, Marcia Keiser, Valerie Watkins, Mary Seitenbach, JoEtte Krissel
Not present: Sharon Sample, Audrey Cook, Becki Hoyle, Janie Boyle, Kathy Anderson, Olyn Carlson, Lois Schick, Nancy O’Malley.  All excused.
Call to Order: 1015
Welcome
Introductions:  Peggy Fischer, new District V representative and Claudia Scroggs, Governmental Affairs Chair
Appoint Timekeeper:  Valerie Watkins
Additions/addendums to Agenda: 
President’s Report: Pam Myrum 
Thank you for everyone’s support for the Breast Cancer Survivor Walk and to Lynda Marks covering for me while I was dealing with mom’s illness.
New member letters and packets were sent out totaling 48. Congratulatory letters to ten new CPANs and nine new CAPAs were sent.  Attended PeriAnesthesia Nurses Week Seminar in Greeley, co-sponsored by District IV.  Obtained Governor’s Proclamations from both Colorado (Lynda Marks) and Wyoming Proclaiming PeriAnesthesia Nurses Week February 1-7, 2010.  We will get one for Nebraska next year.  Conducted Membership survey of Districts.  Janice Sherman from Glenwood Springs is trying to get a certification coach but has been unsuccessful.  Marcia Keiser has volunteered to find a coach for her.
ASPAN:  This year’s conference is April 17-22 in New Orleans
RMPANA: See above
Update on District V: Peggy Fischer is the new representative-see District V report
	Agenda Item:
	Secretary’s Report:  Approval of Previous Board minutes

	Overview/Discussion:
	

	Conclusions:
	Minutes for October 2, 2009 BOD meeting were approved by electronic vote. A summary was sent to Pam and JoEtte.  

	Action Items:
	Summary of approved board meeting minutes for spring 2010 will be published in RMPANA newsletter and website.

	Person Responsible:
	RMPANA Secretary will summarize and send to editor and web coordinator.
	               Deadline: On-going

	Attachments:
	(See attached)  


	Agenda Item:
	Treasurer’s Report (Janie Boyle)

	Overview/Discussion:
	A. Out-standing Checks:  None
B. District Development fund-District V reactivated its funds and already has a treasury.
C. It is time to pay Colorado taxes. 

	Conclusions:
	

	Action Items:
	State and IRS taxes

	Persons Responsible:
	Janie Boyle
	

	Attachments:
	Treasurer’s reports


	Agenda Item:


	District Reports 
  I.  Deb Smith:  Education- Monthly meetings with educational offerings. Spring 2010 conference “Head and Shoulders Above the Rest” at Children’s Hospital.  New Members: Maureen Lisberger, Pres. recognizes new members at the meetings.  Community Service:  We support “Family Tree” domestic violence victims through donations of toiletry items and gift cards.  Certification Champions: Deb will get more information for meetings.   PANAW: Various hospitals had celebrations including retreat raffles.  Student Nursing:  Scholarship money is available.  Recognitions: New CPANs and CAPAs are recognized.  Mary Seitenbach, Carolyn Dietrich and Nikki Bach were all nominated for the Nightingale Award.
  II District:  Inactive
  III  Deanna Yeomans/Olyn Carlson:  See Attached Report
  IV  Barb Comstock:  See Attached Report
  V.  Peggy Fischer:  Education-The last meeting was on Advanced Airway Management. The next meeting is being planned for April. Each hospital will host a meeting in the future with the goal of meeting every other month.  Certification - We would like to have a regional certification preparation seminar.  New Members- Peggy is making calls to recruit more members.  Community Service-Nothing yet.  Research- PACU RNs are working on a hypothermia project at Peggy’s hospital.          
 VI  Marcia Keiser:  See Attached Report

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	District I, III, IV and VI reports


	             Agenda Item: 
	COMMITTEE REPORTS Governmental Affairs: (Claudia Scroggs) 

	Overview/Discussion:
	Health Care Bill is the hot issue and goes to the House first.

	Conclusions:
	Claudia will send a summary of the issues along with the e-mails from ASPAN monthly to the BOD who will pass to district members. Tort reform-should be a cap on monies given.  AARP is supporting a measure that would determine who gets care.

	Action Items:
	Monthly updates

	Person Responsible:
	Claudia
	Deadline: Ongoing

	Attachments:
	Governmental Affairs Committee Report


	Agenda Item:
	COMMITTEE REPORTS Fund-raising (JoEtte Krissel)

	Overview/Discussion:
	Ideas for fundraising:  retractable badge holders with RMPANA logo to sell at Retreat; an organized walk at Retreat: can’t be a Komen “Race for the Cure” sponsored event as we would have to have affiliates and there are already 3 in Colorado-impractical for RMPANA.   Additionally, no money would go to our organization. 

“Mountain High Walk for RMPANA” was decided by the board to raise money for scholarships which would give us more available funds.  It will be held at Retreat in the Rockies on Sunday after the conference is over.  Cost will be $15 and will include a T-shirt, a bottle of water and transportation to/from the trailhead.  This will be announced with the flyers and sign-up will be taken at that time.

	Conclusions:
	

	Action Items:
	Order badge holders; design and order T-shirts

	Person Responsible:
	JoEtte 
	Deadline:  Summer 2010

	Attachments:
	Fundraising report; Newsletter report


	Agenda Item:
	COMMITTEE REPORTS Bylaws/Policies & Procedures (Sharon Sample)

	Overview/Discussion:
	 Bylaws/Policies & Procedures (Pam Myrum for Sharon Sample)

1. Bylaw update:  See Report
2. Conflict of Interest Policy: Tabled from last meeting. Questions came up regarding #8, getting 3 bids.  Motioned by Linda D. to table discussion until Sharon can clarify some questions. Second by JoEtte. Unanimously approved.  Pam will contact Sharon to get clarification.
3. P/P Ad hoc committee (Co-chairs: Barb Watts, Mary Seitenbach. Nancy O’Malley) report on Missions Policy: Still waiting for ASPAN’s P/P to be completed and use that as a guide.
4. Review of electronic business: This was reviewed at spring 2009BOD meeting-no need to review at this time.
5. Scholarships:  A motion and second by Sharon Hill and Linda Davis was made to increase RMPANA member scholarships for Advanced Practice Nurses and entry level nurses from $500 to $1,000 each from the money market account.  It was unanimously approved. 


	Conclusions:
	

	Action Items:
	Change P/P to reflect above approval

	Person Responsible:
	Sharon
	Deadline:  Fall BOD meeting

	Attachments:
	Bylaws/P & P Reports


	Agenda Item:
	COMMITTEE REPORTS Communications

	Overview/Discussion:
	A. Membership Committee: (Kathy Anderson) (Report given by Pam) Current number of members is 370.  New lists were given to District Reps.  Look over your list for any discrepancies and let Kathy know. Space was added to the lists for e-mail addresses, joining dates and expiration dates.  Kathy will send out new member lists monthly.  The reports come from ASPAN in PDF or Excel format.  Kathy and Pam are working with national office to work out the bugs so the reports are easier to keep up to date. 

 E-Mailing materials to all members:
Create a Word Document of your member list and e-mail addresses and save as a document.
Highlight and copy the list from Word to the BCC line in your e-mail-do only about 5 at a time, otherwise, if one e-mail address is wrong, none of them will be sent.

Send to members using BCC function so members don’t get everyone’s e-mail addresses.  If you don’t know how to use this function, ask one of the other board members.  We need to protect members’ privacy.
Evaluation of Communication form letter with the District Reps sent to non-renewing members and District membership upkeep by each representative.  NOT ADDRESSED
Verification of collaboration w/ District Reps and District reps verify attempted contact w/ non-renewing members. NOT ADDRESSED
Survey from Districts on Membership (Pam):  Pam received great ideas for increasing members (see attached survey results).  The priority is to get membership lists out. Suggestions include:
1.  District membership officer needs to constantly keep the list updated monthly (the national list is always changing so you can’t go by the national list)

2. Make corrections to the list monthly
3. Contact members who’s membership has expired

4. Lists that are available include: new members; expired memberships; members due to renew; current members.

5.  Kathy will begin to send these reports to district membership officers monthly to be distributed to the membership chairperson in their district.

Kathy will begin to send these reports to district membership officers

B. Publications: (JoEtte Krissel) (new process, postcards, Website updates):  Newsletter deadline extended to April 1. Need committee reports.  Notification postcards will be sent out for the next newsletter.  The next deadline will be May 1 for newsletter items. JoEtte needs updated addresses for hospital/surgery center facilities to continue mailing newsletters to those contacts.
C. Web Coordinator: (Becki Hoyle)  No Report
D. Communication of District meetings and offerings (District VI-Dot)  No Report
E. Miscellaneous: Sharon Hill suggested investigating non-voting membership of ASPAN to ANA-table to next meeting for discussion.

	Conclusions:
	

	Action Items:
	Keep membership lists updated; Provide reports and newsletter materials to editor

	Person Responsible:
	Kathy and district membership officers; BOD members
	Deadline:  Air Exchange deadlines

	Attachments:
	Web Site Committee report


	Agenda Item:
	COMMITTEE REPORTS Education  (Mary Seitenbach) 

	Overview/Discussion:
	 A. Increase vendor gifts for Retreat-ideas to actively promote this:  Mary is looking for vendors. If you know of any, please have them contact Mary. The fee is $150 and they can set up as early as Friday if they wish.
 B. Update on 2010 & 2011 Retreat:  The next retreat will be held October 1-3 at Snow Mountain Ranch YMCA in Fraser.  The 2011 Retreat will also be in Fraser September 23-25. 
Kim Noble and Kim Kraft from national will be two of the speakers this year.  
 C.  Location of 2012 Retreat in the Rockies:  Not discussed
 D.  Regional Workshops:  One will be in Colorado Springs on May 15. The other will be in Cortez on May 22.  They will be advertised in the newsletter.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	
	Deadline: 

	Attachments:
	Educational Chair report


	Agenda Item:
	COMMITTEE REPORTS Research (Audrey Cook) 

	Overview/Discussion:
	1. ASPAN National Conference Research Workshop update

2. Progress report on RMPANA Research (NAME OF RESEARCH; what are objectives and deadlines for each?)

	Conclusions:
	 No report given due to absence of Research Chair

	Action Items:
	

	Person Responsible:
	Audrey
	Deadline: 

	Attachments:
	NONE


	Agenda Item:
	COMMITTEE REPORTS Strategic Planning (Valerie Watkins)

	Overview/Discussion:
	Gold Leaf:  Valerie passed out the Gold Leaf application with checks on each item that we have or are in process of meeting. We need every district and its members to submit accomplishments, awards or nominations for awards, projects, research, articles, publications, poster presentations, certifications, etc. etc. to either Pam or Valerie.  In your meetings ask the following:
What can we do to meet the items?  What can we improve on?  How do we get information from members?

Strategic Plan:  Lynda M/Sharon H moved and seconded that a 3rd item be added to Goal #6 which states “RMPANA will support member participation in National Conference Research and/or EBP and Successful Practice Oral or Poster Presentations.” Unanimously approved.


	Conclusions:
	Districts are to consider ways to add to the Gold Leaf efforts

	Action Items:
	Valerie will add item #3 to Goal #6

	Person Responsible:
	Members and Valerie
	Deadline: Immediately

	Attachments:
	Strategic Planning Report


	Agenda Item:
	COMMITTEE REPORTS Nominating (Lynda Marks)

	Overview/Discussion:
	A.  Vice President/Pres. Elect 2011-2012 and Treasurer are up for election. Currently have one candidate for each position. The goal is to have 2 for each position. Send suggestions of candidates to Lynda
B.  Discussed nominating and election process with possible vote at Retreat. Nominees and their bios could be placed in the June newsletter and the website.  Possible questions for the candidates to answer would be: “why do you want to be on the Board of Directors” and “what do you hope to get out of it?”


	Conclusions:
	Lynda will research the bylaws and the board will vote electronically on this.

	Action Items:
	Research bylaws and propose a motion

	Person Responsible:
	Lynda and the BOD
	Deadline: TBD

	Attachments:
	Nominating Committee report


	Agenda Item:
	COMMITTEE REPORTS Historical (Linda Davis)

	Overview/Discussion:
	Please send any photos to Linda D. for the photo book.

	Conclusions:
	 

	Action Items:
	

	Person Responsible:
	Board or any RMPANA member
	Deadline: 

	Attachments:
	NONE


Unfinished Business
	Agenda Item:
	Community Service

	Overview/Discussion:
	Community Service ideas: 
   A. Select a benefit organization (e.g. Cancer society) as a focus for a Community Service Initiative:  Claudia will research “Restoration Outreach Program” and get back to the board.
     B.  Send ideas for raffle item(s) or vendor donations and the proceeds will be donated on behalf of RMPANA.  Advertise the raffle item in the newsletter and Retreat flier so people expect it at Retreat.             

C.  Winter Wear donations for Needy: It was agreed that we would continue this tradition.  An advertisement will be put in the June newsletter annually.

D.  Avenues of support for Student Nurses.  Not discussed.


	Conclusions:
	

	Action Items:
	Research above program; Gather ideas for raffle item 

	Person Responsible:
	Claudia; BOD members
	Deadline: Fall BOD meeting

	Attachments:
	


New Business

	Agenda Item:
	A.  National Conference

Plan for Component Night:  “Let the Good Times Roll” theme from Mardi gras. Purple, gold and green colors.  Categories are creativity, humorous, liveliest. We’ll have a 6 foot long table.  Ideas were tossed around.  Marcia and Peggy will organize.  Watch for e-mails.
Dream Walk: Please participate in the walk if you’re going to conference-encourage members to join in the walk when they register.  Proceeds benefit ASPAN scholarships.
RMPANA Get together: Tuesday morning breakfast. Place TBD
Region 1 Meeting: Will take place Monday night. All region 1 members are encouraged to attend.

Silent Auction:  Pam will ask Janie about the jewelry item like the one she supplied last year.  Any other ideas are welcome

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	

	Person Responsible:
	Marcia/Peggy and BOD
	Deadline:  

	Attachments:
	


	Agenda Item:
	A.  Non-profit status:  Potentially could lose status if money is not moved.  Although RMPANA funds are flowing, there is about $26000 in the money market account. 
· After discussion, it was moved and seconded by Sharon Hill/Marcia Keiser to increase money in the budget for RMPANA member scholarship fund by $2,000 for continuing education, certifications, conferences, etc. for a total of $5,000.  The monies will be moved from the money market account.  It was unanimously approved.
· A motion and second by Sharon Hill and Dianne Leeth was made to increase the ceiling for BOD members to $500 for the 2010 ASPAN conference only. It was unanimously approved.



	Overview/Discussion:
	

	Conclusions:
	 

	Action Items:
	Move $2,000 from the money market account to the RMPANA member scholarship fund; move $2,000 from the money market account to the RMPANA nursing student scholarship fund.

	Person Responsible:
	Janie Boyle
	Deadline: Immediately

	Attachments:
	


	Agenda Item:
	A. Willingness to Participate Form 

	Overview/Discussion:
	Folks who have submitted the forms are not being contacted.  Their perception may be that we don’t care and don’t need their help. As a result, they may be reluctant to serve in the future.

	Conclusions:
	 Those who have submitted a “willingness to participate” form MUST be contacted ASAP even if they are not needed immediately.  Perhaps they could be used in a different capacity than what they showed interest in also.

	Action Items:
	

	Person Responsible:
	Pam 
	Deadline: 

	Attachments:
	


ADJOURNMENT TIME:  1555
Next RMPANA Board meeting:  October 1, 2010 
Respectfully submitted,

Dianne Leeth, RN, CAPA







RMPANA Component Board Meeting


Date: March 13, 2010 1000 a.m.


Location: Denver, CO
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