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MISSION:  The Association exists to unite registered professional nurses of all phases of perianesthesia care to promote quality and cost-effective care for patients, their families, and the community, through public and professional education, research, and standards of practice.
RMPANA Strategic Objectives

Goal 1: RMPANA will establish viable means of communication with members.

Goal 2: RMPANA will continue to evaluate the current organizational structure and future development of the component.

Goal 3: RMPANA will provide continuing education specific to the perianesthesia arena.

Goal 4: RMPANA will strengthen leadership development.

Goal 5: RMPANA will support community, national or international programs that promote health and welfare.

Goal 6: RMPANA will develop and participate in research activities to support evidenced based practice. 

Board members present:  Pam Myrum, Sharon Hill, Lynda Marks, Dianne Leeth, Janie Boyle, Linda Davis, Mary Seitenbach, Sharon Sample, Kathy Anderson, JoEtte Krissel, Becki Hoyle, Claudia Scroggs, Valerie Watkins, Olyn Carlson, Solange Trigg, Barbara Comstock, Peggy Fischer, Marcia Keiser, Nancy O’Malley, Donna Gaul-Bobo, Deana Yeomans, Catherine Dunne, Regina Hoefner-Notz, Diane McCue.
Guests:  Kim Kraft, ASPAN President, Sheri Williams, District III member

Not present:  Audrey Cook (excused)
Call to Order: 1018
Welcome:  Pam Myrum, President
Introductions:  Kim Kraft, ASPAN President; Donna Gaul-Bobo, incoming Web Coordinator; Catherine Dunn, incoming District IV Rep; Sheri Wilburn, District III guest

Appoint Timekeeper: Marcia Keiser 

Additions/addendums to Agenda:  None
	Agenda Item:
	President’s Report: Pam Myrum 

	Overview/Discussion:
	Induction of new officer’s procedure was described following ASPAN’s. ASPAN President will light current president’s candle. She will, in turn, light the candles of new officers during the induction ceremony on Sunday. 

Orientation of new BOD members and meet the leaders will immediately follow the meeting.

CDI reports will be interjected during committee and district reports

Thank you note was received from Kayla McNamara-nursing scholarship recipient this year.

Recognizing members:  The ASPAN president sends out letters to facilities recognizing ASPAN/Component officers. Each BOD member was asked to complete the form and return to Pam who will give to Kim Kraft. 
ASPAN:  2011 National Conference will be held in Seattle, WA April 3-7

RMPANA:  See Education committee report

	Attachments:
	President’s reports


	Agenda Item:
	Secretary’s Report:  Dianne Leeth

	Overview/Discussion:
	No corrections/additions to the minutes of March 2010.

	Conclusions:
	Approval of minutes for March 2010:  Moved by Valerie & second by Marcia with unanimous approval  

	Action Items:
	Summary of approved board meeting minutes for spring 2010 will be published in RMPANA newsletter and website.

	Person Responsible:
	RMPANA Secretary will summarize and send to editor and web coordinator.
	               Deadline: October 25, 2010

	Attachments:
	Secretary’s report  


	Agenda Item:
	Treasurer’s Report:  Janie Boyle

	Overview/Discussion:
	A.  Problems w/Wells Fargo:  Deposit 75 checks in a month free then charge $0.20/check after that.  Won’t give discounts for non-profit organizations. This is a problem especially for retreat transactions.  Consider the following: re-negotiating banks; getting a debit card for airfares for officers, etc. rather than numerous checks; consider electronic transfers.
If a board member anticipates going over budget, e-mail a request to the President and Board for approval. Budget must balance, so may need to move budgeted money from another area to cover.
Budget Task Force:  President, VP, Past Pres, Treasurer, (others) November 13, Sharon Hill’s home.

B.  CDI (Pam)  Should maintain 3-6 month operating expense in case of emergency; Non-profit status-RMPANA has “article of incorporation” and must keep records for 7 years; must be able to show 60-65% of monies for programming (workshops, news, retreat, etc. and 35% or less on management/meetings.
Districts:  Should be getting current years’ account information and next year’s budgets to the treasurer by the end of the year.

C.  Scholarship fund discussion:  Motion made w/second by Sharon Hill/Lynda Marks to clarify the scholarship policy to include a $1000 scholarship to an ASPAN/RMPANA member pursing an advanced degree in nursing and 2 (two) $500 (totaling $1000) scholarships to be awarded yearly to entry level nursing program applicants.  The motion was unanimously approved.

D.  RMPANA Bucks: Were not budgeted-District IV will be reimbursed and District I bucks were taken off the retreat amount.

E.  CDI reimbursement:  Discussed reimbursing Becki Hoyle for CDI attendance. Remaining member scholarship funds equals $394.12.  A motion and second by Marcia Keiser/Lynda Marks that Becki apply for $5/point with a maximum of $250 to reimburse Becki for CDI.  Unanimously approved.

	Conclusions:
	

	Action Items:
	Budget Task Force @ Sharon’s November 13, 2010.  All are welcome

	Persons Responsible:
	Janie Boyle

Sharon Sample to change the scholarship policy
	Deadline: Ongoing

	Attachments:
	Treasurer’s reports


	Agenda Item:


	District Reports 
  I.  Regina Hoefner-Notz:  See attached report. Goals: Identify Board of Directors members to the District membership at meetings; Establish contacts in various districts.  
  II District:  Inactive

  III Deanna Yeomans/Olyn Carlson:  See attached report.  It is still difficult to get together; there are many individual community projects; Kim Kraft suggested designating one night/month for the district to serve homeless meal as a group.
Awards:   Solange Trigg was nominated for Nurse of the Year, won both the Nightingale Award for her region and the first “Clinical Practice Award” in her area. We are trying to re-organize communication.
  IV Barb Comstock:  See attached report.  Spring workshop had a great turnout and we are getting in-roads to colleges. Students appreciated the course.  Beginning to meet at different facilities with educational offerings at the meetings. Using District I as a model and resource for ideas. Goals: meetings with educational offerings; host a spring conference; support H.E.L.P. International-bring items to each meeting to fill children’s backpacks. Set a date to visit the warehouse; Combine officer positions; send more e-mails to members and non-members; Crafting for charities-pillow cases, etc.; Set up a budget committee.  
Awards:  Barb Comstock won “Contribution to Profession” award-she recognized RMPANA at the ceremony; Audrey Cook won “Transformational Leadership” and “Clinical Nurse Excellence.”
  V.  Peggy Fischer:  Seminar had poor attendance due to school commitments.  Community: Homeless Rescue Mission food donations.  Membership: Making new member calls when payment comes in.  Students:  Busy moms and student work make it difficult to get to meetings and educational offerings

Awards:  Peggy Fischer earned the Army Achievement Award for starting a new clinic from the ground up using ASPAN standards   

 VI Marcia Keiser:  See attached report.  No meetings this year. Difficult to get communities together due to distance and weather.  Four new CPAN/CAPA nurses.  Continue to purchase stethoscopes for student nurses.

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	Submit reports to secretary; submit summaries to Newsletter Editor

	Person Responsible:
	District reps
	Deadline: October 25, 2010

	Attachments:
	District I, III, IV, VI reports


	             Agenda Item: 
	COMMITTEE REPORTS Governmental Affairs: (Claudia Scroggs) 
ASPAN must stay neutral politically.  Health care reform remains an issue with the election this fall.  Colorado is evaluating whether an anesthesiologist must remain in attendance/close proximity to CRNA who is administering anesthesia. This is due to the difficulty of finding anesthesiologists willing to work in the rural communities.  Billing for services is also an issue.  The ANA continues to lobby for legislation and funds for nursing education. 

	Overview/Discussion:
	

	Conclusions:
	

	Action Items:
	Monthly updates

	Person Responsible:
	Claudia Scroggs
	Deadline: Ongoing

	Attachments:
	Governmental Affairs Committee report


	Agenda Item:
	COMMITTEE REPORTS Fund-raising (JoEtte Krissel, Claudia Scroggs) 
A.  Doggie Walk and Talk:  The Doggie Walk did not happen.  However, Claudia is still offering the “Talk” part of it. For $45 participants will receive teaching CD approved by the CA Nurses Assoc. for 2 contact hours and a T-shirt with a painting by a local artist.  Funds raised will be split between RMPANA and Restoration Outreach Program which assists the needy in Aurora. Sign ups will be available at Retreat and for 3 weeks. The CD sessions must be completed by Nov. 25th.  
B.  Mt. High Walk for RMPANA:  60 T-shirts were purchased and 40 have been pre-sold for the walk on Sunday after Retreat.  The remainder will be on sale at Retreat with sign ups for the walk.
C.  Vests, badge holders, Retreat bags, RMPANA pins and T-shirts will be on sale at Retreat.

	Overview/Discussion:
	A motion was made/second by Sharon Hill/Valerie Watkins to reimburse Claudia for expenses.

	Conclusions:
	Unanimously approved. 

	Action Items:
	Reimburse Claudia for expenses

	Person Responsible:
	Treasurer and JoEtte 
	Deadline:  Ongoing

	Attachments:
	Fundraising report


	Agenda Item:
	COMMITTEE REPORTS Bylaws/Policies & Procedures (Sharon Sample)

	Overview/Discussion:
	 Bylaws/Policies & Procedures 
A.  Bylaw update:  See attached report

B.  Conflict of Interest Policy: Tabled from last meeting. Questions came up regarding #8, getting 3 bids.  Reviewed and discussed by board members. Motion and second by Linda Davis/Sharon Hill to accept the conflict of interest policy as presented by Sharon Sample.
C.  P/P Ad hoc committee (Co-chairs: Barb Watts, Mary Seitenbach. Nancy O’Malley) report on Missions Policy: Still waiting for ASPAN’s P/P to be completed and use that as a guide.

D.  Possibly revise membership scholarship application, examples provided. Tabled to end of meeting under New Business.
E.  Members are to review their job descriptions, update if necessary and return to Sharon.


	Conclusions:
	Unanimously approved to accept Conflict of Interest policy as written by Sharon

	Action Items:
	Apply to Policy/Procedure book; BOD members to review their job description and return to Sharon

	Person Responsible:
	Sharon and BOD members
	Deadline:  March BOD meeting

	Attachments:
	Bylaws/P & P reports


	Agenda Item:
	COMMITTEE REPORTS Communications

	Overview/Discussion:
	A.  Membership Committee: (Kathy Anderson)  See attached report.  Current membership is 378.  Someone in each district should be getting membership reports for their district.
B.  Publications: (JoEtte Krissel) See attached report.
    Due Dates for submissions:  October 25 for November-submit your committee and district summaries to JoEtte.  Subsequent deadlines are 6 weeks before print date. 

C.  Web Coordinator: (Becki Hoyle) See attached report.  New Web Coordinator, Donna Gaul-Bobo introduced.  Delays in getting information on the site continue to be an issue.  Quarterly updates may not be realistic.  No payments made to Web consultant-recommend full payment. Recommend Andrew update site-new home page photo, add photos tab
D.  Miscellaneous: Tabled from Spring meeting:  Sharon Hill suggested investigating non-voting membership of ASPAN to ANA.  Not discussed at October meeting.

	Conclusions:
	

	Action Items:
	Keep membership lists updated; Provide reports and newsletter materials to editor

	Person Responsible:
	Kathy and district membership officers; BOD members; Web Coordinator
	Deadline:  Air Exchange deadlines

	Attachments:
	Membership, Publications and Web Site Committee reports


	Agenda Item:
	COMMITTEE REPORTS Education (Mary Seitenbach) 

	Overview/Dscussion:
	 A. Retreat: New retreat bags were purchased-200 for retreat registrants with leftover to be sold.  

   New this year is ribbons for board members so participants can identify officers. There are 157 registrants this year.

 B.  Update on 2011 & 2012 Retreat:  The 2011 Retreat will also be in Fraser September 23-25.   

 C.  Location of 2012 Retreat in the Rockies:  After discussion, Sharon Hill moved, second by Sharon Hill to hold the 2012 Retreat in Estes Park. Unanimously approved.
 D.  Regional Workshops: Two seminars were offered in Colorado Springs and Cortez.  Both were well attended and would love to have them again.   

 E.  CPAN/CAPA reviews: Please let Mary know when planning educational programs to avoid conflicts. Suggestions: Set up chat room on website; set up calendar of events.
 F.  We need ideas for new speakers from our own component.

 G.  Retreat committee: a task force/committee will be formed to plan for each retreat. A task list will be sent out for members to sign up for. Purpose is to spread the work of preparing for retreat.

	Conclusions:
	Estes Park will be 2012 site; establish a retreat committee

	Action Items:
	Create retreat task list

	Person Responsible:
	Board members
	Deadline: March BOD meeting

	Attachments:
	Educational Chair report


	Agenda Item:
	COMMITTEE REPORTS Research (Audrey Cook) 

	Overview/Discussion:
	A.  ASPAN National Conference Research Workshop update

B.  Progress report on RMPANA Research: “Does pre-screening of OSA patient decrease PACU length of stay and provide better surgical outcomes?” Form committee with members from different hospitals in our component. Identify interest on “Willingness to Serve” forms.

	Conclusions:
	 

	Action Items:
	Create OSA research committee

	Person Responsible:
	Audrey
	Deadline: March BOD meeting

	Attachments:
	Research Chair report


	Agenda Item:
	COMMITTEE REPORTS Strategic Planning (Valerie Watkins)

	Overview/Discussion:
	A.  Gold Leaf: 
1. RMPANA will provide support for National Conference Poster Presentations
2. Committee:  Pam, Valerie, Lynda

3. In your District meetings ask the following:

a) What can we do to meet the items?     

b) What can we improve on?  

c) How do we get information from members?

4. Districts are to consider ways to add to the Gold Leaf efforts

5. Committee needs details form districts-all documentation such as: thank you notes, awards, recognitions, activities from Jan. 1-Dec. 31 2010
B.  Strategic Plan: Change “mission” to “core purpose”.  Revise with measurable goals. 

	Conclusions:
	Prepare to submit Gold Leaf for 2010

	Action Items:
	Collect gold leaf items; revise strategic plan

	Person Responsible:
	Members and Valerie
	Deadline: TBD

	Attachments:
	Strategic Planning report


	Agenda Item:
	COMMITTEE REPORTS Nominating (Lynda Marks)

	Overview/Discussion:
	A.   Implement new nominating and election process 

B.  Vice president/president elect and treasurer are being elected with 2 individuals running for each office.
Addendum: Election results-Vice president/president elect is Olyn Carlson; Treasurer is JoEtte Krissel.  87 ballots received.

	Conclusions:
	

	Action Items:
	Report election results after retreat

	Person Responsible:
	Lynda 
	Deadline: 

	Attachments:
	Nominating Committee report


	Agenda Item:
	COMMITTEE REPORTS Historical (Linda Davis)

	Overview/Discussion:
	A.  Please send any photos to Linda D. for the photo book-please send prints; need photos from last year’s retreat. Also need BOD photos (group and individuals)
B.  Books will be displayed at Retreat.



	Conclusions:
	 

	Action Items:
	JoEtte contributed 2009 retreat photos & BOD photos

	Person Responsible:
	Board or any RMPANA member
	Deadline: Ongoing

	Attachments:
	Historical Chair report


Unfinished Business
	Agenda Item:
	COMMUNITY SERVICE

	Overview/Discussion:
	Community Service ideas: 
A.  Claudia reported on research of Restoration Outreach Program. See “fundraising report”
B.  We are gathering winter wear donations at retreat for women’s shelters. 

C.  Avenues of support for Student Nurses-not discussed
Addendum:Winter wear Distributions

District I will be taking 2 large boxes to the Christmas party Dec 16th at the House of Hope for victims of domestic violence.

District IV took a box of winter wear to Family Promise Cheyenne.  

 District VI took winter wear to the United Methodist Church of Eagle, Simple Supper.  This is a free supper provided to people who are struggling during this economical crisis and the outerwear was greatly appreciated by many families who are having a difficult time providing for their families.

	Conclusions:
	

	Action Items:
	Distribute items to shelters and send reports to president and secretary

	Person Responsible:
	 Representatives from each district
	Deadline: March BOD meeting

	Attachments:
	


	Agenda Item:
	 HONARARY BOD

	Overview/Discussion:
	Honorary board members are non-voting members. Should we add more?

Publish BOD meeting dates and times on web page

	Conclusions:
	Sharon Sample will review P/P and bylaws and bring to next meeting

	Action Items:
	Sharon to review P/P & bylaws

	Person Responsible:
	Sharon Sample; Donna Bobo
	Deadline: March BOD meeting

	Attachments:
	


New Business    

	Agenda Item:
	 CDI REPORT:   Becki Hoyle 

	Overview/Discussion:
	A.   Members retention/recruitment

B.   Succession planning-mentoring, recycling members, leadership building and transitioning was presented and discussed

	Conclusions:
	               

	Action Items:
	

	Person Responsible:
	NA 
	Deadline: 

	Attachments:
	


	Agenda Item:
	ADVERTISING:  Pam

	Overview/Discussion:
	After discussion of advertising in Colorado, Nebraska and Wyoming magazines, the idea was dropped

	Conclusions:
	

	Action Items:
	None

	Person Responsible:
	
	Deadline: 

	Attachments:
	


	Agenda Item:
	MHAUS

	Overview/Discussion:
	Becki and Nancy are currently subscribing. Dianne L. moved with second by Linda D. for RMPANA to pay for membership at the $50.00/year level for first year. Vote was split 7/7 with president casting the deciding vote in favor.

	Conclusions:
	Janie will order and send payment. Dianne will distribute

	Action Items:
	

	Person Responsible:
	Janie/Dianne
	Deadline: Ongoing

	Attachments:
	


	Agenda Item:
	POINT SYSTEM:   Sharon H.

	Overview/Discussion:
	Sharon presented the idea of revising the point system for RMPANA member scholarships

	Conclusions:
	Sharon H. and Sharon S. will research and bring to next meeting

	Action Items:
	

	Person Responsible:
	Sharon H. and Sharon S.
	Deadline: March BOD meeting

	Attachments:
	


	Adjournment time
	1508

	Next RMPANA Board meeting 
	March 12, 2011

	Respectfully submitted
	Dianne Leeth, Secretary





RMPANA Component Board Minutes


Date: October 1, 2010 1000 a.m.


Location: Winter Park, CO
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